
  

 

Crown engagement with Māori 
Agency Self-Review 
This template assists you to complete a self-review of your engagement process with Māori. 

A self-review will assist you to improve your processes and increase your capability to engage with 
Māori groups.   

It will also support reporting to Ministers on the strength of the partnership between Māori and the 
Crown.  

Once completed please send your reviews to the Engagement team at the Office for Māori Crown 
Relations – Te Arawhiti at crownmaoriengagement@tearawhiti.govt.nz.  

Te Arawhiti can provide feedback to help you with future engagement processes with Māori.   

Overview  
Engagement title  

 

Engagement dates  

Responsible person Include contact phone and email 

Agency(s) involved 
 

Engagement 
description 

An outline of the kaupapa (issue) the engagement related to and the 
purpose of the engagement. 
   

 

How did the engagement go? 
Impact 
What were the key 
outcomes you sought 
from this engagement? 

e.g. Ideas to resolve policy issue, early-stage information gathering, 
consultation on policy design, socialisation of policy proposal. 

In your view, to what 
extent did you realise 
those outcomes? (1 – 
failed to achieve any 
outcomes, 5 – 
achieved all outcomes) 

 
 
1 

 
 
2 

 
 
3 

 
 
4 

 
 
5 

To what extent did the 
views you heard 
through your 
engagement process 
impact your policy 
process? (1 – no 
impact, 5 – significant 
impact, changed 
trajectory of process) 

 
 
 
1 

 
 
 
2 

 
 
 
3 

 
 
 
4 

 
 
 
5 

mailto:crownmaoriengagement@tearawhiti.govt.nz


  

 

Outline briefly these 
impacts on your policy 
process 

•  
 

•  
 

•  
 

•  
 

•  
 

Resilience 
Did any aspects of 
your engagement not 
go as expected? 

•  
 

•  
 

•  
 

How did you manage 
any changes to your 
engagement strategy 
to ensure engagement 
was still effective? 

•  
 

•  
 

•  
 

 

Looking forward   
Areas for improvement 
Which elements of this 
engagement process did not go 
as well as expected, in your 
view? 

•  
 

•  
 

•  
 

What steps could be taken in 
future engagements to improve 
the effectiveness? 

•  
 

•  
 

•  
 

What feedback did you receive 
from the engaged group(s)? 

•  
 

•  
 

•  



  

 

 

In what ways will any feedback 
influence future engagement 
processes? 

•  
 

•  
 

•  
 

Support 
Did you find the templates and 
guidance provided by Te 
Arawhiti useful in planning and 
undertaking your engagement?  

 

Are there any changes or 
additions to the guidance or 
templates that would have 
better supported your 
engagement process? 

 

How did you find the direct 
support of Te Arawhiti in your 
engagement process? (If 
applicable) (1 – Very unhelpful, 
5 – Very helpful) 

 
1 

 
2 

 
3 

 
4 

 
 
5 

Please provide any further 
feedback for Te Arawhiti._ 
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